
 

 
 

I certify that notice of the Public Meeting has been given in compliance with Section 10-15-1 through 10-15-4 NMSA 1978 and 
Resolution 2024-01. Agendas are available at Village of Ruidoso City Hall, 313 Cree Meadows Drive, Ruidoso, NM 88345. If you 
are an individual who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or 
service to attend or participate in the hearing or meeting, please contact the Village Clerk at Village of Ruidoso City Hall at least 
one week prior to the meeting or as soon as possible. 

 

PLANNING COMMISSION 

REGULAR MEETING AGENDA 
 

Village Hall, 313 Cree Meadows Drive, Ruidoso, NM 88345 
 

Tuesday, May 7, 2024 – 2:00 pm 
 

Viewing on YouTube: https://www.youtube.com/channel/UCiI01gVEgmVcl-

vZLOxTN0w/featured 

Public Comment: The Commission will take general public comments and comments on the 
meeting’s specific agenda items in written form via email at: StephanieWarren@ruidoso-
nm.gov or by mail: 313 Cree Meadows Drive, Ruidoso, NM 88345 before May 7th at 10:00 am.  
These comments will be distributed to all Commissioners for review. 
 
 
1. CALL TO ORDER, ROLL CALL, AND DECLARATIONS OF CONFLICT OF INTEREST 
2. CERTIFICATION OF COMPLIANCE WITH RESOLUTION #2024-01 
3. APPROVAL OF AGENDA 
4. APPROVAL OF MINUTES 
          a) Regular Meeting, April 2, 2024 
 
5. PUBLIC INPUT (Limited to items not on Public Hearing Agenda and up to 3 minutes per 

speaker 

Pursuant to NMSA 1978, Section 10-15-1 (H)(3), The Planning Commission reserves the right to close 

this public meeting and enter into closed session for deliberations in connection with any 

administrative adjudicatory proceedings contained in this agenda. (Discussions in closed sessions are 

limited to the case being heard at the time of motion to enter into Closed Session pursuant to §10-15-

1.H.3, NMSA 1978. No action shall be taken in closed session. Any action taken following closed session 

shall be taken in Open Session.) 

6.  QUASI-JUDICIAL PUBLIC HEARING (all parties with standing shall have an opportunity for 

cross-examination.)  

a) Variance- PV 2024-87- Eduardo Holguin is requesting a variance to encroach 16.6 
feet into the 20-foot front yard setback, 6.8 feet into the 10-foot rear yard setback, 
and 1.7 feet into the 10-foot right side yard setback for placed modular home and 
gazebo located at 153 N. Oak Dr., Lot 49, Block 32 of the Ponderosa Heights 
Subdivision. 
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b) Conditional Use- CU 2024-88- Richard Rodriguez is requesting conditional use 
approval to construct a second single-family dwelling located at 144 Brady Canyon 
Dr., A Portion of the Gibson Tract in Range 13E T11S of Section 21. 

c) Conditional Use Approval Request Case # CU 2024-90- Scott Stevens is requesting 
approval to have 2 additional food trucks in conjunction with the Jack’s Backstage 
business operations for a total of 5 mobile vending stands, located at 1056 Mechem 
Dr.; Lot 13A, Block 1 of the Cree Meadows Heights Subdivision, 3rd Addition. 
 

 
7. COMMUNITY DEVELOPMENT REPORT 
8. COMMISSIONER’S COMMENTS 
9. ADJOURNMENT  
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VILLAGE OF RUIDOSO PLANNING COMMISSION 

REGULAR MEETING 

April 2, 2024 

CALL TO ORDER AND ROLL CALL: 

The regular meeting was called to order by Commissioner Rigsby at 2:00 PM. Commissioners Byars, Hall, 

Rigsby, and Richardson were recorded as present. Commissioner Williams was present via Zoom. 

Commissioners Baugh and Michelena were recorded as absent. Village staff present were Michael Martinez, 

Village Deputy Manager, Zach Cook, Village Attorney, Britta Magnusson, Administrative Assistant II; and 

Chrysanti Jones, Short-Term Rental Administrative Assistant II. Stephanie Warren, GIS Planner/Coordinator, 

was present via Zoom.  

DECLARATIONS OF CONFLICT OF INTEREST: 

None were stated. 

CERTIFICATION OF COMPLIANCE WITH RESOLUTION 2024-01: 

Stephanie Warren certified that the notice of the meeting was posted correctly in accordance with Resolution 

2024-01 and section 54-40 of the Village Municipal Code. 

APPROVAL OF AGENDA: 

Commissioner Byars moved to approve the agenda without item 6A. Seconded by Commissioner Hall. Deputy 

Manager Martinez called roll to record votes: 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye 

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all ayes. 

APPROVAL OF MINUTES: 

a) Special Meeting, February 22, 2024

Commissioner Hall moved to approve the February 22, 2024, Special Meeting, seconded by Commissioner 

Richardson.  

 Deputy Manager Martinez called roll to record votes: 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye 

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all Ayes. 
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b) Regular Meeting, March 5, 2024 

Commissioner Williams moved to approve the March 5, 2024, Regular Meeting, seconded by Commissioner 

Richardson.  

Deputy Manager Martinez called roll to record votes: 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye  

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all Ayes. 

 

PUBLIC INPUT: (Limited to items, not on Public Hearing Agenda and up to 3 minutes per speaker).  

There was no public input. 

QUASI-JUDICIAL PUBLIC HEARING: 

 

a.) Vacation of Right-of-Way- PVC 2024-39- Richard Kinney is petitioning to vacate 2,700 sq. ft. of 

unbuilt right-of-way located along the front of his property at 105 Deer Trail; Lot 8, Block 7 of the 

Pinecliff Subdivision, Ruidoso, New Mexico. 

 

Mrs. Warren stated Richard Kinney is petitioning to vacate 2,700 sq. ft. of unbuilt right-of-way located along 

the front of his property at 105 Deer Trl.: Lot 8, Block 7. It was explained where the road and easement on the 

property are located.  

 

Chairman Rigsby swore in the applicant Richard Kinney. 

 

Mr. Kinney explained currently the property line is within inches of his stairway to his home, he is requesting to 

vacate a 20-foot portion of the right-of-way to be absorbed into his property to correct setback concerns.   

 

Chairman Rigsby opened the public input at 2:10 pm 

 

No public comments were provided. 

 

Mrs. Warren stated there were no written comments received for this item. 

 

Chairman Rigsby closed the public input closed at 2:10 pm 

 

Commissioner Rigsby asked Mrs. Warren where the house and the easement were located. Mrs. Warren stated 

that the photos in the packet represent the location of the roadway pavement and the current structure location. 

The roadway does indicate that it is outside of the designated platted area for street placement. The request will 

only move the property line up 20 feet and remain behind the culvert at the driveway entrance. 

 

Mr. Byars asked if the 20 feet in front of the property was for a set of stairs, and Mr. Kinney stated yes.   
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A discussion between the Commissioners and Mr. Kinney was held to clarify the location of the easement, 

street, and stairs.  

 

Commissioner Williams asked if it would take away from the Village easement and to clarify.  

 

Mr. Kinney and Mrs. Warren clarified that the 20 feet would be absorbed into Mr. Kinney’s setback.   

 

Commissioner Byars asked Mr. Kinney if the desire to do this would be to clean up and be compliant with the 

forestry department.  

 

Mr. Kinney stated he had already done that cleanup and taken care of the trees.  

 

Commissioner Richardson stated that based upon the foregoing findings of fact per §54-73 of the Village Code, 

I move to recommend approval to Village Council for the request to vacate 2,700 sq. ft. of right-of-way along 

Deer Trail to be absorbed into the property located at 105 Deer Trail for case #PVC 2024-39 with the conditions 

stated in the case report. Seconded by Commissioner Byars. 

 Mrs. Warren called roll to record votes: 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye  

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all Ayes. 

 

b) Conditional Use - CU 2024-37- James Concha is requesting conditional use approval to develop 3 

duplex structures to be used for multi-family housing within the C-1 Neighborhood Commercial District 

located at 103 Alpine Village Rd., Lot 7B, Block 8 of the Forest Heights Subdivision-Amended, 

Ruidoso, New Mexico. 

Mrs. Warren stated the applicant is requesting Conditional Use approval to develop 3 duplex structures to be used for 

multi-family housing. Mr. Concha is present for questions. 

Chairman Rigsby swore in the applicant. 

Mr. Concha stated the property was previously approved for multi-family housing. The property has sold and 

the project was never started. He is now wanting to restart the housing project on the property. 

Chairman Rigsby opened the public hearing at 2:20 pm. 

No comments were made. 

Mrs. Warren stated there were no written comments received for this item. 

Chairman Rigsby closed the public hearing at 2:21 pm. 

Chairman Rigsby asked if there were any questions or comments from the Commission. There were no 

questions. 

Commissioner Byars stated that based upon the foregoing findings of fact per §54-68 and § 54-99 of the Village 

Code, I move to GRANT the requested conditional use approval for Case #CU-2024-37 with the conditions 

stated in the case report. Seconded by Commissioner Richardson. 
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Mrs. Warren called roll to record votes: 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye  

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all Ayes. 

 

c) Site Plan and Concept Approval- SP 2024-44- James Concha is requesting Site Plan and Concept 

approval for the development of 3 duplex structures to be used for multi-family housing located at 103 

Alpine Village Rd., Lot 7B, Block 8 of the Forest Heights Subdivision-Amended, Ruidoso, New 

Mexico. 

 

Mrs. Warren stated the applicant is requesting a Site Plan and Concept approval to develop 3 duplex structures to be 

used for multi-family housing. 

 

Chairman Rigsby opened the public hearing at 2:22 pm. 

 

Mrs. Warren stated there were no written comments received for the request. 

 

Chairman Rigsby closed the public hearing at 2:22 pm. 

 

Commissioner Hall asked about staff recommendations on the setbacks. Mrs. Warren stated the siteplan that 

was reviewed did not have depicted setbacks for the covered porches in the rear yard, it appears that they do not 

meet the requirement of 20 feet as required by the C-1 Neighborhood Commercial District. There is also a 7.5-

foot utility easement along the rear of the property. Chairman Rigsby stated it looked like they would still be 2.3 

feet shy of the additional 5 feet needed for the setback. Mrs. Warren agreed. Mr. Concha stated they could 

modify the structures to be decreased by 8 feet in length to ensure compliance with the setbacks. 

 

Commissioner Williams asked if encroachments for front overhangs were permitted. Mrs. Warren stated that the 

provision did not apply to the C-1 District and that is only applicable for sections 54-140 to be applied to R-1, 

R-2, M-1, and M-2 districts as stated within the code. Commissioner Williams asked if duplex units are 

appropriate in the C-1 district. Chairman Rigsby stated they are, they are listed under a conditional use approval 

and that is why the first case was heard before the site plan was approved.  Commissioner Williams stated that if 

the use is of one of the districts listed in 54-140, it may need to be modified to be applied to such developments. 

Deputy Manager Martinez stated that there would be a request for modification to the Council for the upcoming 

chapter 54 re-write. 

 

A discussion was had over the updated siteplan brought in showing corrections to identified missing items 

within the case study.  

 

Commissioner Richardson stated that based upon the foregoing findings of fact per §54-64 and § 54-99 of the 

Village Code, I move to GRANT the Site Plan and Concept approval for Case #SP-2024-44 with the conditions 

stated in the case report. Seconded by Commissioner Byars.  
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Mrs. Warren called roll to record votes: 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye  

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all Ayes. 

 

 

d.) Rezone Request #RZ-2024-52 – Mr. Edwin Krause and Daniel Shnowske are petitioning to rezone from 

the C-2 Community Commercial District to R-1 Single-Family Residential District, located at 244, 238, and 234 

First St.; Lots 26 through 30A, Block 2 of the Wingfield Addition. The applicants intend to continue the 

property's development under the single-family residential use existing on the properties.   

 

Mrs. Warren stated the lots are developed residential and the applicant is requesting to change from C-2 to R-1. 

 

Chairman Rigsby swore in the applicant Edwin Krause.  Daniel Shnowske was in attendance by Zoom was also 

sworn in. 

 

Mr. Krause stated that his cabin is in disrepair and difficult to rebuild to current standards, eventually, he would 

like to demolish and rebuild a single-family house as his primary residence. With the C-2 zoning, he is 

prohibited from doing so. 

 

Mr. Daniel Shnowske stated he is the neighbor and is in favor of the project. 

 

Chairman Rigsby opened the public hearing at 2:36 pm. 

 

There were no comments received. 

 

Chairman Rigsby closed the public hearing at 2:36 pm 

 

Mrs. Warren informed the Commissioners that there is one letter of support from a neighbor who does have 

access from 1st. Street.  

 

Commissioner Rigsby commented that these were only properties accessed from First Street and the drop from 

Mr. Krause's property is from commercial properties below 10+ feet.  

 

Commissioner Byars confirmed that the street is very narrow and has a big drop and a fire hazard at this point.   

 

Commissioner Hall asked Mrs. Warren to confirm that if they were to develop as C-2 parking requirements 

would not be met and are not feasible.   Commissioner Hall commented that there are 3 properties but 5 blocks, 

are those going to be replated? 

 

Mrs. Warren replied that 238 has multiple lots (3) and a replat would be required.  

 

Commissioner Hall stated based upon the foregoing findings of fact per §54-65, § 54-92, and §54-100 of the 

Village Code, I move to recommend APPROVAL to the Village Council the requested zoning reclassification 
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for case RZ-2024-52 based upon the facts and findings stated within the case report.  Second by Commissioner 

Richardson.   

 

Mrs. Warren called roll to record votes: 

 

Commissioner Byars: Aye 

Commissioner Hall: Aye 

Commissioner Richardson: Aye  

Commissioner Rigsby: Aye 

Commissioner Williams: Aye 

Motion carried with all Ayes 

 

 e.) Variance Request #PV-2024-56 – Mr. Andrew Guerra is requesting approval of a variance to 

encroach 13 feet into the 20-foot corner lot setback to construct an addition onto the existing home. 

 

Mrs. Warren stated that the applicant is requesting to encroach 13 feet into the 2-foot corner lot setback to 

construct an addition to the existing home located at 102 W. Santa Rosa Dr., Lot 2, Block 1 of the Wingfield 

Homestead 2nd addition.  Mr. Guerra is available for questions and I do not have any favor or against for this 

case.   

 

Deputy Village Manager Martinez stated to the Commissioners staff does not recommend that the variance be 

approved. After further review, we identified that the limitation of an underground utility is not present and can 

be relocated to accommodate the structure placement of other areas of the area.  Deputy Village Manager 

Martinez also mentioned there can be development on a larger portion of the lot, but we’ll allow the applicant to 

have that discussion before we move forward.  

 

Chairman Rigsby swore in the applicant Mr. Andrew Guera. 

 

Mr. Guera wants to add two rooms to the property to accommodate him & his wife and have a place where the 

family can enjoy the holidays.  He has spoken with the contractors and the intent is to move the power lines 

underground.  

 

Commission Rigsby confirmed with Mr. Guera that it would extend the property over the current setbacks, 

which are currently 20 feet, but Mr. Guera commented that in the past the setback was 10 feet.     

 

Chairman Rigsby opened the public hearing at 2:50 pm. 

 

There were no comments received. 

 

Chairman Rigsby closed the public hearing at 2:51 pm 

 

Commission Rigsby asked for clarity that the project to dig the trench has not started yet.  

Mr. Guera replied not at this time and that a local electrical contractor would be applying for the permit and to 

move the power line closer to the front of the home rather than the back corner of the property.  The power line 

does not attach to any neighbors and will be an easy move.  

 

Commissioner Hall received confirmation from Mr. Guera that there was an open deck.  Commissioner Hall 

suggested swapping the deck where the addition would eliminate any issues.  
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Mr. Guera stated he has privacy and noise issues and does not want to put a fence around the yard for privacy as 

they prefer wildlife to continue to roam the property.  He included that the other side of the home is the living, 

dining room, and kitchen, putting the bedroom there would not flow well.   

 

Commission Rigsby asked if there was any area to move left or right. 

 

Mr. Guera stated again in the past the setback was 10 feet and not sure when it was changed to 20 feet. 

Commission Hall asked Mrs. Warren if she could clarify when the variance was changed. 

 

Mrs. Warren replied the original ordinance was in 1985 and a revision was made in 2011 but unable to locate 

the changes.  The most recent revision in 2021 was regarding the density and the uses done by the Planning 

Commission revisiting the conditional uses on the Villages residential districts.  Mrs. Warren indicated that the 

home has always been a corner lot was placed before the overlay but there is no data available.  

 

Commissioner Williams asked if the old code matters if he’s building new additions to the property and must 

comply with the new codes which were announced affirmative.  

 

Commissioner Rigsby as if the co-defendant Stephanie Reyes wanted to comment and was sworn in.  

 

Mrs. Reyes commented regarding moving the additions to the other side, but there is a six-foot slope that would 

make the project a more complex construction effort.  That original location would angle with the house with an 

additional 10 ft into the 20ft. easement with plenty of space between the street itself with a little drop-off.     

 

Commissioner Byars asked the Village Attorney what the requirements were for granting an easement of this 

nature.  

 

Deputy Village Manager Martinez replied that generally the Planning Commission might vary or adjust 

applicants of the requirements for this article as an irregular, narrow, shallow, or steep lot where other physical 

conditions apply to a lot where the building may be impacted, so a variance may only be granted for hardships 

related to the physical characteristics of the land and should normally be limited to regulations pertaining to 

height or width of the structure or the size of the yard and open spaces where a departure from the literal 

interpretation of this article will not be contrary to the public interest or establish a precedent that would 

undermine the purpose and intent of this article. Deputy Village Manager Martinez continued to state that the 

applicant is focused on the physical characteristics of the land and it’s extremely limiting, where Commissioner 

Byars joined in to comment on the physical hardship of adjusting a building looking at the picture that’s a real 

buildable lot, it’s sloped but most of Ruidoso is sloped, and he is not seeing the hardship.    

Commissioner Rigsby asked if there were any more questions for the applicant.  

 

Commissioner Hall agrees that looking at the assessment he does not see the physical hardship, there is plenty 

of room to build an addition by moving the home to the side or east 15 feet there are no issues with any 

setbacks.   

 

Commissioner Byard informed the applicant that the Planning Commission is bound by law to uphold the law. 

 

Mr. Guero said we have two options on whether the move the home over or we can put an 8-foot privacy fence 

around the back.  

 

Commissioner Rigsby asked if there were any other questions; that we still need to have a motion to vote, 

making this motion in the positive that the applicants understood the decision.  
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Commissioner Williams stated that based on the foregoing findings of facts per §54-97, § 54-140, and §54-66 of 

the Village Code, I move to GRANT the requested variance for case PV 2024-56 with the conditions stated in 

the based upon the facts and findings stated in the case report.  Second by Commissioner Richardson.   

 

Mrs. Warren called roll to record votes: 

 

Commissioner Byars: No 

Commissioner Hall: No 

Commissioner Richardson: No 

Commissioner Rigsby: No 

Commissioner Williams: No 

 

Motion was denied unanimously. 

 

 

COMMUNITY DEVELOPMENT REPORT: 

 

Mrs. Warren stated the Manager's report was included in the packet.  

 

Deputy Village Manager Martinez provided housing development updates for 603 Mechem and updated the 

Commission on the tax credit application for the housing development proposed at 1104 Mechem Dr. 

 

COMMISSIONER’S COMMENTS: 

Commissioner Rigsby talked about the development of a subcommittee for the review of the Short-Term Rental 

ordinances. He stated that if members of the commission would like to contribute, to please let him know. 

  

ADJOURNMENT: 

With no further business to discuss, Commissioner Michelena adjourned the meeting at 3:55 p.m. 

MINUTES ARE DRAFT UNTIL APPROVED AT THE NEXT REGULAR MEETING 

Passed and approved this _____ day of __________________, 2024. 

APPROVED: _______________________________ 

  Jacob Rigsby, Chairman 

ATTEST: __________________________________ 

 Stephanie J. Warren, GIS Coordinator/Planner 
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Planning Commission 
Village Hall – 313 Cree Meadows Drive, Ruidoso, New Mexico 88345 

Case Report – Variance Request #PV-2024-87 

 

Subject Property: 153 N. Oak Dr. 

Zoning:  M-1 Low-Density Mobile Home  

Property Size (Approx.): 6,049 sq. ft.        

(0.14 acre) 

Property Dimensions (Approx.):  

       Width: 74.04’ Length:80.78’ 

 

Legal Description: Lot 49, Block 32  

Subdivision: Ponderosa Heights 

Applicant:  Eduardo Holguin 

Hearing Date: May 7, 2024 

  

 

Applicable Sections of Village Code:  

➢ Sec. 54-97. – M-1 Low-Density Mobile Home District 

➢ Sec. 54-66. – Variances.  

➢ Sec. 54-140.- Setback and height encroachments, limitations, and exceptions 

 

I. REQUEST: The applicant is requesting approval of a variance to encroach 16.6 feet into the 

20-foot front yard setback, 6.8 feet into the 10-foot rear yard setback, and 1.7 feet into the 10-

foot right side yard setback for placed modular home and gazebo.  
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II. NOTIFICATION MAP AREA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

III. AREA ZONING MAP 

 

 

 

 

 

 

Direction Zoning Existing Land Use 

North M-1 Low-Density Mobile Home District 

East M-1 Low-Density Mobile Home District 

South M-1 Low-Density Mobile Home District 

West M-1 Low-Density Mobile Home District 
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IV. SITE PLAN 

Recertification: 
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Utility Easement Location: 
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V. CURRENT SITE LOCATION 

View from street to north side property: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

View from the street looking South: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
             Page 15 of 50



 

Case Report – #PV-2024-87   P a g e  6 | 10 

 

 

Aerial View from Google Maps 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VI. APPLICABLE MUNICIPAL CODE REFERENCES 

Sec. 54-97. – M-1 Low-Density Mobile Home District 

 (a) Purpose: maximum density. The purpose of the M-1 low-density mobile home district is to 

promote affordable housing and to make economical use of the land by allowing the development of 

mobile home subdivisions at gross residential densities of not more than five units per acre. 

(b) Principal permitted uses. Principal permitted uses in the M-1 district are: 

(1) Mobile homes. 

(2) Single-family detached dwellings. 

(g) Setbacks, yards, and heights. 

Use Front 

(feet) 

Interior Side 

(feet) 

Corner Side 

(feet) 

Rear 

(feet) 

Mobile home 20 10 20 10 

Single-family dwelling 20 10 20 10 

Schools and civic, cultural, and religious institutions 50 50 50 50 

Structures accessory to mobile homes and single-family dwellings 20 10 20 10 

Structures for all other principal, conditional, or other uses 20 10 20 20 

 

 
             Page 16 of 50



 

Case Report – #PV-2024-87   P a g e  7 | 10 

 

 

 (f) Encroachments into yards. 

(1) Open decks. Open decks shall be permitted to extend into the front, rear, and side yard 

setback a distance of not more than ten feet in the case of front yards and not closer than ten feet to the 

property line in the case of side yards and rear yards. 

(2) Covered patios, decks, porches, or carports. Covered patios, decks, porches, or carports 

shall not be permitted encroachments on any setbacks, except as provided under section 54-140. 

(3) Roof projections into required side yards. A house or garage roof may not be constructed 

closer than two feet to a side property line. 

 

Sec. 54-140. Setback and height encroachments, limitations, and exceptions 

The following shall be considered as permitted encroachments on setback and height requirements, 

except as otherwise provided in this article: 

(1) Permitted encroachments in any yards. The following are permitted in any yards: posts, off-street 

open parking spaces, sills, pilasters, lintels, cornices, eaves, gutters, awnings, open terraces, service 

station pump islands, open canopies, steps, flagpoles, ornamental features, open fire escapes, 

sidewalks and fences, except as otherwise provided in this article; also, yard lights and nameplate 

signs in residential districts, trees, shrubs, plants, floodlights or other sources of light illumination, and 

authorized lights or light standards for illuminating parking areas, loading areas or yards for safety and 

security reasons, provided the direct source of light is not visible from the public right-of-way or 

adjacent residential property. 

(2) Permitted encroachments in side and rear yards. Balconies eight feet above grade may extend into 

the yards to within five feet of a lot line, provided the balconies do not extend over nonresidential 

driveways. Detached outdoor picnic shelters, open arbors, and trellises may extend within five feet of 

a side or rear lot line, except that no such structures shall exceed 500 square feet. Recreational 

equipment, picnic tables, and apparatus needed for the operation of active and passive solar energy 

systems are permitted encroachments. 

(3) Permitted encroachments in rear yards. The following are permitted in rear yards: laundry drying 

equipment; patios; covered porches; breezeways and detached outdoor living rooms may extend 20 

feet into the rear yard but not closer than ten feet to the rear lot line. 

(4) Exemptions from height limitations. Height limitations shall not apply to church spires, belfries, 

cupolas and domes, monuments, chimneys and smokestacks, flagpoles, public and private utility 

facilities, transmission towers of commercial and private radio broadcasting stations, television 

antennas, parapet walls extending no more than four feet above the limiting height of the building 

(except as otherwise provided in this article), and solar energy collectors and equipment used for the 

mounting or operation of such collectors. 

(5) Exemption from building setback requirements for buildings with party walls. Subject to 

regulations in section 22-31 and as required by other applicable sections of this article or this Code, 
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buildings may be excluded from side and rear setback requirements provided party walls are used and 

if the adjacent buildings are constructed as an integral unit. 

(6) Covered decks, porches and breezeways in front yards. Covered decks, porches and breezeways in 

R-1, R-2, M-1 and M-2 districts may extend into the front yard, but not closer than 15 feet to the front 

property line, provided that they are not enclosed. 

(Code 1985, § 10-5-10; Ord. No. 2017-07 , § 3, 6-13-17; Ord. No. 2019-02 , 3-12-19) 

Sec. 54-66. Variances 

(a) Generally. The planning commission may vary or adjust the strict application of the 

requirements of this article in the case of an irregular, narrow, shallow, or steep lot or other 

physical condition applying to a lot or building where strict application of this article would 

result in practical difficulty or unnecessary hardship that would deprive the owner of 

reasonable use of the property involved. 

Granting of variances shall be done in accord with the requirements and procedures established in this 

article. Variances may only be granted for hardships related to the physical characteristics of land and 

should normally be limited to regulations pertaining to height or width of structures or the size of yard 

and open spaces where a departure from the literal interpretation of this article will not be contrary to 

the public interest or establish a precedent that would undermine the purpose and intent of this article 

as described in. Use variances shall not be permitted. No variance or adjustment in the strict 

application of any provisions of an ordinance may be granted unless: 

(1) Special circumstances or conditions, fully described in the planning commission's findings, 

are peculiar to the land or building for which the adjustment is sought and do not apply generally to 

land or buildings in the neighborhood and have not resulted from any act of the applicant subsequent 

to the adoption of this article. Nonconforming lot size shall be considered a special circumstance in 

accordance with subsection 54-143(j); 

(2) For reasons fully set forth in the planning commission's findings, the circumstances or 

conditions are such that the strict application of the provisions of this article would deprive the 

applicant of the reasonable use of the land or building, the granting of the variance is necessary for the 

reasonable use thereof and the variance as granted is the minimum adjustment that will accomplish 

this purpose; and 

(3) The granting of the variance is in harmony with the purpose and intent of this article and 

will not be harmful to the neighborhood or otherwise detrimental to the public welfare. 

Sec. 54-66 (d) Review and decision by planning commission.  

In considering applications for variance, the planning commission shall consider the effect of 

the proposed variance upon the health, safety and welfare of the community, traffic conditions, light 

and air, danger of fire, risk to the public safety, and the safety and the effect on values of property in 

the surrounding area. The planning commission shall hear oral or written statements from the 

applicant, the public, village staff or its own members. If the planning commission determines by 

motion that the special conditions applying to the structure or land in question are peculiar to such 

property or the immediately surrounding area and do not apply generally to other land or structures in 

the district in which the land is located, that granting the proposed variance will not in any way impair 
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health, safety or welfare or in any other respect be contrary to the intent of this article and the village 

comprehensive plan, and that the granting of such variance will not merely serve as a convenience to 

the applicant, but is necessary to alleviate demonstrable hardship or difficulty, the planning 

commission may grant such variance and impose conditions and safeguards therein.  

A variance shall not be approved except upon the affirmative vote of two-thirds of all the 

members of the planning commission present. The planning commission shall be required to make 

findings supporting its decision based on subsections (a) through (d) of this section. 

 

V. STAFF ANALYSIS AND RECOMMENDATION  

Upon review of the application, it was determined that obtaining a variance was not followed through 

after obtaining a site plan for placing a modular home. The submitted site plan did not indicate the 

proposed location and building department staff provided setback information for the district enclosed in 

the permit application. After inspections for the deck were performed, it was brought forward of the 

encroachment when additional permits were applied for. At that time, a recertification of the property 

was required. After reviewing the recertification plat, it has been determined that the easement on the 

property impacts building areas that would allow the modification of the structure location, creating a 

hardship. Staff finds the proposed location is limited in areas suitable for development due to the 

existing utility easements on the property and recommends approval of this request. 

If approved by the Planning Commission, staff recommends the following conditions be placed:  

1. Applicant must record an improvement survey that notates the variance that was approved 

on the face of the plat. Failure to record the variance improvement survey within six (6) 

months of approval will void Case #PV 2024-87 approval. The plat must be recorded in 

the office of the Lincoln County Clerk. 

2. Granting of the variance relief does not confer any authorization for additional variances 

nor the improvement upon the portion of the dwelling granted relief to encroach within 

this application. All additional improvements within encroachments would require future 

variance relief from the Planning Commission. 

3. Applicant shall make no changes in plans without Planning Commission approval. 

4. By accepting approval of this Variance Agreement, the Applicant agrees to comply in a 

timely manner with the standards and conditions set. Failure to comply may lead to Court 

enforcement. 

VI. CONCLUSION AND FINDINGS OF FACTS   

The Planning Commission has the following options: 

1. Approval of the Variance request, with reasons stated in the motion, granting the requested use. 

2. Require modifications to the Variance request, and have it returned for Planning Commission 

review at the next meeting. 

3. Deny the request of Variance Request with reasons and conditions. 
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Approval of a variance requires a 2/3 majority vote of those members of the Planning Commission 

present.  The reasons for either approval or rejection must be stated in the findings of fact and motion. 

The determination of appropriateness for granting or denying a variance application rests only on its 

consistency with applicable statutes, codes, and policies and with the Commission’s analysis of the 

impacts on the surrounding properties and the community at large.   

Upon review of the application and existing conditions, it has been found that the proposed variance 

request does not demonstrate any negative impacts on the surrounding properties. The proposed location 

does not appear to have a negative impact on vehicular or pedestrian traffic. However, due to the 

existing utility easements on the property, the proposed location is limited in areas suitable for 

development. 

 

 

 

 Suggested Motion: 

“Based upon the foregoing findings of fact per §54-97, §54-140 and §54-66 of the Village Code, 

I move to GRANT the requested variance for Case #PV-2024-87 with the conditions stated in 

the case report.” 

  

Prepared & Submitted by: 
  

     Stephanie J. Warren 

           GIS Coordinator/Planner 

# # # 

 

 

By signing below, the Owner/Applicant agrees to comply with all the conditions adopted by the 

Planning and Zoning Commission ("the Commission") at its hearing on this application.  The 

Owner/Applicant further agrees that no changes to the plans presented to the Commission will be 

made without prior approval from village staff or the Commission. Failure to comply with the 

application as approved by the Commission may result in Court action or revocation of approval.   

 

_______________________________________________________ 

Owner/ Applicant                                               Date 
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Planning Commission 
Village Hall – 313 Cree Meadows Drive, Ruidoso, New Mexico 88345 

Case Report – Conditional Use #CU-2024-88 

 

Subject Property: 144 Brady Canyon Dr. 

Zoning: R-1 Single-Family Residential District  

Property Size (Approx.): 76,947 sq. ft          

(1.77 acre) 

Property Dimensions (Approx.):  

       Width: 370.71’ Length:278.33’ 

 

Legal Description: A Portion of the Gibson 

Tract 

Subdivision: Range 13E T11S Section 21  

Applicant:  Richard Rodriquez 

Hearing Date: May 7, 2024 
 

Applicable Sections of Village Code: 

➢ Sec. 54-92. – R-1 Single-Family Residential District.  

➢ Sec. 54-68. - Conditional use permit approval.  
 

I. REQUEST: The applicant is requesting Conditional Use approval to construct a second single-

family dwelling unit on the property. 
 

II. NOTIFICATION AREA MAP 
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III.  AREA ZONING  
 
 
 
 

 
 
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Direction Zoning Existing Land Use 

North R-1 Single-Family Residential District 

East R-1 Single-Family Residential District 

South R-1 Single-Family Residential District 

West M-1 Low-Density Mobile Home District 
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IV. SITE PLAN 
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V. CURRENT SITE LOCATION 
 Street Views: 
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Aerial View from Google Maps: 

 
 

VI. APPLICABLE MUNICIPAL CODE REFERENCES 

Sec. 54-92. – R-1 Single-Family Residential District.  

(a)   Purpose; maximum density. The purpose of the R-1 single-family residential district is to provide 

for the development, at a low density, of single-family detached dwellings and directly related 

complementary uses. The district is intended to be strictly residential in character with a minimum of 

disturbance due to traffic or overcrowding. 

(c) Conditional uses. Conditional uses in the R-1 district are: 

(7) Two-family dwellings. Provided the following conditions are met: 

a. One of the dwellings is owner-occupied as their primary residence. 

1. When second dwelling is for long term monthly rental. 

b. The use is for generational housing, long-term monthly rental, or care provider. 

c. Parking shall be provided at the rate of one space for the second dwelling, plus two spaces for 

the resident owner. All parking shall be provided on site and shall be landscaped to maintain 

residential character of the property. 

d. Shall comply with section 22-31(a) of the Ruidoso Code for two-family dwellings. 
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Sec. 54-68. – Conditional use permit approval. 

(a) Generally. Certain uses, (as defined in section 54-91(c)), may, under certain 

circumstances, be acceptable. When such circumstances exist, a conditional use permit may be granted. 

The permit may be issued for a specified period of time, with automatic cancellation at the end of that 

time unless it is renewed, or conditions may be applied to the issuance of the permit and periodic review 

may be required. The permit shall be granted for a particular use and not for a particular person.  

(b) Application. The person applying for a conditional use permit shall fill out and submit to 

the planning administrator the appropriate form, together with the required fee. The request for a 

conditional use permit shall follow the procedures and applicable requirements of section 54-67 which 

pertain to site plan review.  

(c) Notice of hearing. Notice of any public meeting at which the conditional use will be reviewed 

shall be accomplished as set forth in section 54-40.  

(d) Review and decision by planning commission.  

(1) No conditional use permit shall be given for a use which is not listed in this article 

as a conditional use in the particular district in which it is proposed to be located. The planning 

commission shall consider the effect of the proposed use upon the health, safety and general 

welfare of occupants of surrounding lands, existing and anticipated traffic conditions, including 

parking facilities, on adjacent streets and land, the impact upon the natural environment, and the 

effect of the proposed use upon the comprehensive plan. The planning commission may grant the 

application by motion, imposing such conditions and safeguards as it deems necessary, or it may 

deny the application. In reviewing conditional uses in residential areas, the planning commission 

shall consider particularly the response of adjoining property owners.  

(2) Approval of conditional use permits shall require a two-thirds vote of the members of 

the planning commission present. If approved, the commission shall be required to make 

findings supporting its decision. If an application is denied, the denial shall constitute a finding 

that the applicant has not shown that the conditions required for approval exist. No application 

for a conditional use permit which has been denied wholly or in part shall be resubmitted for a 

period of six months from the date of the order of denial, except on grounds of new evidence or 

proof of change of conditions found to be valid by the planning commission.  
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VII. COMPREHENSIVE PLAN  
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VIII. STAFF ANALYSIS AND RECOMMENDATION  

Upon review of the application, staff finds that the request for the Conditional Use to develop a 

second single-family dwelling does not appear to adversely impact the health, safety or general 

welfare of the occupants of surrounding lands. The property is accessed by a shared driveway 

with another property owner; the additional unit could potentially impact the use of the 

driveway. Conditions of the property show that the development of its own driveway would have 

an additional impact on the floodway on the south end of the property. The applicant has 

provided a written statement that the dwelling unit will be used long-term during and after the 

construction of the new residence. Staff informed the applicant that using either structure for 

short-term rental is prohibited with conditional use approval. The site plan indicates the 

appropriate number of off-street parking will be provided.  Staff recommends approval of the 

Conditional Use request and recommends the following conditions be placed upon the approval: 

   

1. The Applicant agrees to the conditions of approval prohibiting the use of short-term rental on 

this property for the life of two-family dwelling units existing on the property. 

2. The Applicant is required to meet all local, state, and federal requirements of the development.  

3. The applicant must obtain a building permit within six (6) months from approval to construct the 

second dwelling unit, and the construction must be completed within one (1) year from approval. 

4. By accepting approval of this Conditional Use, the Applicant agrees to comply in a timely 

manner with the standards and conditions set.  Failure to comply may lead to Court enforcement. 

5. The Applicant shall make no changes in plans without the Planning Commission’s approval. 

 

IX. CONCLUSION AND FINDINGS OF FACTS   

The Planning Commission has the following options: 

1. Approval of Conditional Use Request, with reasons stated in the motion, granting the requested 

conditional use. 

2. Require modifications to Conditional Use Request, and have it returned for Planning Commission 

review at the next meeting. 

3. Deny the request of Conditional Use Request with reasons and conditions. 
 

Approval of a conditional use requires a 2/3 majority vote of those members of the Planning 

Commission present.  The reasons for either approval or rejection must be stated in the findings of fact 

and motion. 

 

The permit may be issued for a specified period of time, or conditions may be applied to the issuance of 

the permit, and a periodic review may be required. The application meets the requirements of the R-1 

Single-Family Residential District.  The Planning Commission has held a quasi-judicial public hearing 

to consider the effect of the proposed use on the health, safety, and general welfare of the occupants of 

surrounding lands, existing and anticipated traffic conditions, and the impact upon the natural 

environment and the effect of the proposed use upon the comprehensive plan. The imposition of 

conditions and safeguards have been reviewed and placed upon the approval of the conditional use 

request for the property described within the case study. 
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 Suggested Motion: 

“Based upon the foregoing findings of fact per §54-68 and § 54-92 of the Village Code, I move 

to GRANT the requested conditional use approval for Case #CU-2024-88 with the conditions 

stated in the case report.” 

 

 

 

 

 

 

 

 

 

 
  
 

Prepared & Submitted by: 
  

     Stephanie J. Warren 

           GIS Coordinator/Planner 

# # # 

 

 

 

 

 

By signing below, the Owner/Applicant agrees to comply with all the conditions adopted by the 

Planning and Zoning Commission ("the Commission") at its hearing on this application.  The 

Owner/Applicant further agrees that no changes to the plans presented to the Commission will be 

made without prior approval from village staff or the Commission. Failure to comply with the 

application as approved by the Commission may result in Court action or revocation of approval.   

 

 

 

_______________________________________________________ 

Owner/ Applicant                                               Date 
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Planning Commission 
Village Hall – 313 Cree Meadows Drive, Ruidoso, New Mexico 88345 

Case Report – Conditional Use #CU-2024-90 

 

Subject Property: 1056 Mechem Dr. 

Zoning: C-2 Community Commercial District  

Property Size (Approx.): 58,308 sq. ft          

(1.34 acre) 

Property Dimensions (Approx.):  

       Width: 227.56’ Length:261.07’ 

 

Legal Description: Lot 13A, Block 1 

Subdivision: Cree Meadows Heights, 3rd 

Addition  

Applicant:  Scott Stevens 

Hearing Date: May 7, 2024 
 

Applicable Sections of Village Code: 

➢ Sec. 54-100. – C-2 Community Commercial District.  

➢ Sec. 54.150.- Approved Structures. 

➢ Sec. 54-68. - Conditional use permit approval.  
 

I. REQUEST: The applicant is requesting Conditional Use approval to have 2 additional food 

trucks in conjunction with Jack’s Backstage business operations for a total of 5 mobile vending 

stands.  
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II. NOTIFICATION AREA MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

III.  AREA ZONING  
 
 
 
 

 
 

 
 

  

Direction Zoning Existing Land Use 

North C-2 Community Commercial District- Restaurant 

East PUD Planned Unit Development-Golf Course 

South C-2 Community Commercial District-Parking Lot (applicant) 

West C-2 Community Commercial District-Cemetery 
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IV. SITE PLAN 
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V. CURRENT SITE LOCATION 
 
 
Aerial View from Google Maps: 

 
 

VI. APPLICABLE MUNICIPAL CODE REFERENCES 

Sec. 54-100. – C-2 Community Commercial District.  

(a) Purpose. The purpose of the C-2 community commercial district is to provide for low-intensity retail 

or service outlets which deal directly with the consumer for whom the goods or services are intended. 

The uses allowed in this district are to provide goods and services on a community market scale and 

should be located in areas which are served by arterial street facilities. 

(c) Conditional uses. Conditional uses in the C-2 district are: 

(5) Convenience food restaurants. Convenience food restaurants shall be subject to the same 

limitations and conditions as automobile service stations as set out in subsections (c)(2)a. through f. of 

this section.  (2) Automobile service stations. 

a. Automobile service station site improvements such as buildings or structures 

(permanent or temporary) shall be separated from any residential district by at least 50 

feet. Parking areas shall be separated from any residential district by at least 15 feet. 

b. The total site area shall not be less than 12,000 square feet. 
c. Pump islands shall be set back not less than 25 feet from any street right-of-way line, 
not less than 40 feet from any non-street line, and not less than 75 feet from any 
residential district boundary. 
d. Hydraulic hoists, pits and all lubrication, greasing, washing, repair and diagnostic 
equipment shall be used and enclosed within a building. 
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e. Interior curbs of not less than six inches in height shall be constructed to separate 
driving surfaces from sidewalks, landscaped areas and street rights-of-way. 
f. No automobile service station on a site contiguous to any residential district shall be 
operated between the hours of 10:00 p.m. and 7:00 a.m. of the following day. 

Sec. 54-150. – Approved Structures. 

(a) Use of property permitted by this article shall be conducted from or within a permanent structure 

conforming to the requirements in section 22-31(a) of the Ruidoso Code for the use or uses to be 

conducted in the respective zone district, unless approved as a mobile vending stand pursuant to 

subsection (b) of this section or unless approved under subsection 54-100(c)(24) allowing use of fiber or 

membrane tent in a C-2 zone district. 

(b) Mobile vending stands are expressly prohibited except when licensed and approved in C-2 and C-3 

zone districts as a conditional use or where use is temporary and operated in connection with special 

community and civic events which have been licensed and approved by the village under section 26-

69 and the operation is limited to the approved location and jurisdiction for such event. 

(Code 1985, § 10-5-20; Ord. No. 97-12, § 3, 7-29-97; Ord. No. 2017-07 , § 3, 6-13-17) 

 

Sec. 54-68. – Conditional use permit approval. 

(a) Generally. Certain uses, (as defined in section 54-91(c)), may, under certain circumstances, be 

acceptable. When such circumstances exist, a conditional use permit may be granted. The permit may be 

issued for a specified period of time, with automatic cancellation at the end of that time unless it is 

renewed, or conditions may be applied to the issuance of the permit and periodic review may be 

required. The permit shall be granted for a particular use and not for a particular person.  

(b) Application. The person applying for a conditional use permit shall fill out and submit to the 

planning administrator the appropriate form, together with the required fee. The request for a conditional 

use permit shall follow the procedures and applicable requirements of section 54-67 which pertain to site 

plan review.  

(c) Notice of hearing. Notice of any public meeting at which the conditional use will be reviewed shall 

be accomplished as set forth in section 54-40.  

(d) Review and decision by planning commission.  

(1) No conditional use permit shall be given for a use which is not listed in this article 

as a conditional use in the particular district in which it is proposed to be located. The planning 

commission shall consider the effect of the proposed use upon the health, safety and general 

welfare of occupants of surrounding lands, existing and anticipated traffic conditions, including 

parking facilities, on adjacent streets and land, the impact upon the natural environment, and the 

effect of the proposed use upon the comprehensive plan. The planning commission may grant the 

application by motion, imposing such conditions and safeguards as it deems necessary, or it may 

deny the application. In reviewing conditional uses in residential areas, the planning commission 

shall consider particularly the response of adjoining property owners.  

(2) Approval of conditional use permits shall require a two-thirds vote of the members of 

the planning commission present. If approved, the commission shall be required to make 
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findings supporting its decision. If an application is denied, the denial shall constitute a finding 

that the applicant has not shown that the conditions required for approval exist. No application 

for a conditional use permit which has been denied wholly or in part shall be resubmitted for a 

period of six months from the date of the order of denial, except on grounds of new evidence or 

proof of change of conditions found to be valid by the planning commission.  

VII. COMPREHENSIVE PLAN  
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VIII. STAFF 

ANALYSIS AND RECOMMENDATION  

Upon review of the application, staff finds that the request for the Conditional Use to have 5 

mobile vending operations in conjunction with the business operations of this property does not 

appear to adversely impact the health, safety or general welfare of the occupants of surrounding 

lands. The property meets the mobile vending operations requirements under the current 

municipal code. The site plan indicates the appropriate number of off-street parking will be 

provided.  Staff recommends approval of the Conditional Use request and recommends the 

following conditions be placed upon the approval: 

   

1. The Applicant agrees that no mobile vending operations are contingent upon the operating hours 

of the Arcade at Jack’s Backstage, formally known as Adventure Mountain, and the mobile 

vending operations will not operate if the primary business is not in operation. 

2. The Applicant must ensure all vending operations obtain a Village Business Registration proper 

to operations. 

3. The Applicant must ensure all vending operations receive an environmental health approval 

and/or potential fire code separation from the building; 

4. All mobile vending operations must be screened from the Residential District in an aesthetically 

pleasing manner. 

5. The Applicant and mobile vending operators must meet all local, state, and federal requirements 

pertaining to the containment and disposal of wastewater and hazardous materials. 

6. By accepting approval of this Conditional Use, the Applicant agrees to comply with the 

standards and conditions set within a timely manner. Failure to comply may lead to Court 

Enforcement. 

 

IX. CONCLUSION AND FINDINGS OF FACTS   

The Planning Commission has the following options: 
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1. Approval of Conditional Use Request, with reasons stated in the motion, granting the requested 

conditional use. 

2. Require modifications to Conditional Use Request, and have it returned for Planning Commission 

review at the next meeting. 

3. Deny the request of Conditional Use Request with reasons and conditions. 
 

Approval of a conditional use requires a 2/3 majority vote of those members of the Planning 

Commission present.  The reasons for either approval or rejection must be stated in the findings of fact 

and motion. 

 

The permit may be issued for a specified period of time, or conditions may be applied to the issuance of 

the permit, and a periodic review may be required. The application meets the requirements of the R-1 

Single-Family Residential District.  The Planning Commission has held a quasi-judicial public hearing 

to consider the effect of the proposed use on the health, safety, and general welfare of the occupants of 

surrounding lands, existing and anticipated traffic conditions, and the impact upon the natural 

environment and the effect of the proposed use upon the comprehensive plan. The imposition of 

conditions and safeguards have been reviewed and placed upon the approval of the conditional use 

request for the property described within the case study. 

 Suggested Motion: 

“Based upon the foregoing findings of fact per §54-68, §54-150  and § 54-100 of the Village 

Code, I move to GRANT the requested conditional use approval for Case #CU-2024-90 with the 

conditions stated in the case report.” 

 

 

 

 

 

 

 

 

 

 
  
 

Prepared & Submitted by: 
  

     Stephanie J. Warren 

           GIS Coordinator/Planner 

# # # 
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By signing below, the Owner/Applicant agrees to comply with all the conditions adopted by the 

Planning and Zoning Commission ("the Commission") at its hearing on this application.  The 

Owner/Applicant further agrees that no changes to the plans presented to the Commission will be 

made without prior approval from village staff or the Commission. Failure to comply with the 

application as approved by the Commission may result in Court action or revocation of approval.   

 

 

 

_______________________________________________________ 

Owner/ Applicant                                               Date 
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March 2024 Manager’s Report 

 

COMMUNITY DEVELOPMENT 

 
 

Planning Commission:  
A regular meeting was held on March 5, 2024, and discussion and action was taken on the following items: 

a) Variance- PV 2024-22- Dustin Dunnam is requesting a variance to encroach 10 feet into the 20-foot 

front yard setback and 5 feet into the 10-foot west side yard setback to construct a new single-family 

dwelling located at 309 Warwick Dr., Lot 10, Block 6 of the Camelot Subdivision, Ruidoso, New 

Mexico. APPLICANT REMOVED FROM AGENDA  

b) Conditional Use and Variance- CU+PV 2024-32- Jasper Riddle is requesting approval of 

Conditional Use to place a food truck in connection with The Cellar by Noisy Water Winery with a 

variance to deviate from the 12,000 sq. ft. lot size requirement located at 2332 Sudderth Dr., Lot 

11B, Block 4 of the Riverside Addition Amended, Ruidoso, New Mexico. DENIED 

 
The next regular meeting is on April 2, 2024. 

 

Workforce Housing Advisory Board 

On February 21, 2024, a special meeting was held where an update of the site plan for the 12 additional units of 

modular homes will be placed at 603 Mechem Dr.   

 

The next regular meeting is on March 28, 2024, at 2 PM. 

 
Re-Addressing Update: 

The current efforts of the project are focused on Strategic Planning.  Stephanie has supplied a list of duplicate 

addresses and road names identified within the community. Currently, DATAMARK is in the process of working 

the postal routes from the local USPS offices. For this project, we have completed the Data Assessment and held 

Workshop Meetings with various Village Departments and agencies providing emergency services within the 

municipality.  The following internal meetings are scheduled for April 8th and 22nd, 2024.   

 

 

Short Term Rentals 

March 2024 

Month Stats 

❖ 1,450 Active STR Properties 

❖ 3,090 Internet listings found throughout the web (VRBO, Airbnb, Flipkey, etc.) 

❖ STR Permit Fees $ 1,350 – Total  

❖ STR Permit Renewal Fees $ 2,650 – Total  

❖ Compliance Inspections $ $ 1,920 – Total 

❖ STR Business Registration Fees $ 1,190 – Total 

❖ Neighbor Notifications Fees $ 1,575 – Total 

Lodgers Tax 

❖ $ 189,643.17 
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1,306

1,309

1,337

1,356

1,368

1,388

1,401

1,413

1,427

1,424

1,427

1,440

1450

1,200 1,250 1,300 1,350 1,400 1,450 1,500

MAR-23

APR-23

MAY-23

JUN-23

JUL-23

AUG-23

SEP-23

OCT-23

NOV-23

DEC-23

JAN-24

FEB-24

MAR-24

STR Permits

$142,855.64 

$203,498.53 

$138,681.01 

$187,976.92 

$275,948.91 

$400,018.37 

$309,381.00 

$270,674.90 

$205,302.07 

$213,567.75 

$302,832.31 

$245,220.18 

$189,643.17 

 $-  $50,000.00  $100,000.00  $150,000.00  $200,000.00  $250,000.00  $300,000.00  $350,000.00  $400,000.00  $450,000.00
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OCT-23

NOV-23

DEC-23

JAN-24

FEB-24

MAR-24

Lodgers Tax Remittance
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COMPLIANT 
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UNCERTAIN COMPLIANCE STATUS  

 
Building Inspections and Permit Tallies  

 

 
             Page 44 of 50



 
 

 

 

 
             Page 45 of 50



 
 

 

 

 
             Page 46 of 50



 
 

 

 

 
             Page 47 of 50



 
 

 

 

 
 

 

 

 

 
             Page 48 of 50



 
 

 

 

 

   

    

 
             Page 49 of 50



 
 

 

    

  Business Registrations Issued:  
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